
Explainer: Discipleship Conversation Starter  
What this IS:  

 This is a tool meant to help in the process of establishing or refining discipleship relationships.  
Its purpose is to help you think constructively about yourself or another person, and to help pave the 
way for a conversation about discipleship.  
 Traditionally, most discipleship begins with brand new Christians who are just starting out from 
square one.  While this paper may be somewhat helpful for that scenario, it’s really more designed for 
thinking through discipleship with someone who has already made some progress in his or her Christian 
walk.   
 

What this is NOT:  

 It’s not a program.  Discipleship is highly personalized and can’t really be distilled into a process 
or system.  This is just a tool to help have a conversation about discipleship.  It is not a checklist, or an 
exhaustive goals list, it is not meant to give a “grade” or to be used for unhealthy comparison.   
 

Useful for:  

• Prayerfully considering “How to stimulate one another to love and good deeds”  

• Getting a vision, for self or for someone else  

• Starting a conversation about discipleship:  

                 - for starting a new discipleship relationship  

                 - for freshening up, refocusing, bringing intentionality to an existing discipleship relationship 

                 - for mentor discipleship (I’m helping you along toward your goal)  

                 - or for peer discipleship (we are helping each other along toward our goals) 

 

Ideas of ways to use the Discipleship Conversation Starter: 

This could be completed together or separately, with one person as the subject or both of you as 

subjects.  

 

• Sit down with the person you have in mind and work through it together 
 

 OR 
 

• Each of you work through it on your own, come back together to compare notes, and go from 
there. 
 
OR 
 

• Go through it on your own, with another person in mind, to get ideas and prepare.  Then go and 
have a conversation with the person without taking this paper with you. 

 
Note: Step 1 holds out a high bar.  The point isn’t to suggest that every Christian ought to have every 
category as an “area of strength,” but rather to encourage every person to strive toward “maturity.”  
The aim is to help tease out where the person still needs to develop, while also recognizing the progress 
they have already made.  All should expect to discover areas where this is still progress to be made.   


