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Mission Statement 
 

Oasis exists to provide a fun, biblically based environment during adult Central Teaching 

where children can respond to and grow in the truth and love of Jesus. 

 

 

Vision Statement 
 

The purpose of Oasis for each child is toé 

o KNOW - Jesus Christ personally   

o GROW - in Godôs truth and their relationship with Him  

o GO - into their world sharing the good news 

 

Acknowledgement 
 

We appreciate your commitment to the Oasis program, the children of Xenos Christian 

Fellowship and all visitors.  Your faithfulness is essential to the success of this ministry. 

 

 

Lifestyle Statement 
 

All of the roles associated with Oasis are ones that evoke admiration and scrutiny from 

parents, children and visitors.  Therefore, it is important for the volunteers who lead and 

teach our children to be adequate moral examples to those observing them and to meet 

spiritual and moral standards.  See ñImmorality Issuesò in CLASSROOM POLICIES, 

PROCEDURES & INFORMATION for further explanation. 
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Oasis Big Picture          

The purpose of Oasis for each child is toé 

o KNOW - Jesus Christ personally   

o GROW - in Godôs truth and their relationship with Him  

o GO - into their world sharing the good news  

 

BECAUSE THE STAFFé 
 Effectively recruits 

 Plans 

 Trains, motivates  

 Effectively 

communicates w/ 

Directors &  

Sphere Leaders 

 

BECAUSE THE D IRECTORS é 
 Train, motivate team leaders 

 Communicate effectively w/team 

leaders & Oasis staff 

 Are passionate about kids 

 

BECAUSE THE TEAM L EADERS é 
 Train, motivate team members 

 Communicate effectively w/team members  

 Are passionate about kids  

 Own the class 

 

THE TEAM M EMBERS  (ADULT & STUDENT)é 
 Arrive prepared, on time, in the Spirit with a servant attitude  

 Are ready to interact with and engage kids in biblical truth  

 Are unified 

 

TO  FULFILL THIS PURPOSEé 
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Oasis Organization 

Staff Positions  

Program Director ï Full-Time 

Oversees the Oasis staff, develops training, provides oversight at one CT  

Administrative Coordinator ï Full-Time 

Curriculum development; weekly lesson, craft and facilities preparation & organization for 

all CTs; oversight at one CT  

Volunteer Coordinator ï Part-Time 

Oversees Oasis volunteer recruitment, screening & placement; and, VBS program  

Student Leadership Coordinatorï Part-Time 

Oversees student worker training & Missions support team  

CT Oversight ï Part-Time 

Oversight of one CT every week, connection with Directors & teams as necessary  

TNT Director/Oasis Administrative Assistant ï Full-Time 

Development & oversight of a lively, fun program including biblical content & small group 

discussion; oversight of Melee and Explosion outreach programs; administrative assistance  

Volunteer Positions 

Director 

 CT Director ï works with team leaders to accomplish the Oasis vision 

 ACCESS Director - Oversees the HUB, interacts w/parents & teachers to place buddies 

with special needs children 

 Missions Director ï oversees Missions lessons every 5 weeks 

Classroom  

 Adult / Student Team Leader  

 Adult / Student Team Member/Missions Teacher 

 Adult / Student Team Apprentice  

 TNT 4th/5th Core Teachers - A team of gifted teachers responsible to teach the large 

group TNT meetings at all three Main Campus meetings; and, are thus able to present a 

polished óstage presenceô and maintain the studentsô interest. Teachers are provided 

with topic, outline, and possible application points, but are responsible for correctly 

interpreting and creatively emphasizing the main point of the given passage using 

relevant and applicable points from Scripture.  
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Classroom Team Positions and Priorities 
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Oasis Adult & Student Team Apprentice Priorities 

 

FOCUS ON:   
1. Arriving prepared, on time  

2. Interacting with the kids during games, craft, music  

 

SO KIDS: 

 Are welcomed & incorporated 

 Engage in the lesson activities  

 Have fun & learn 

 

DUPLICATE BY: 
1. Encouraging others to get involved 

 

ASSESS BY: 
1. Observing involvement, 

responsiveness & 

enthusiasm of kids  

2. Debriefing w/team 

EACH TEAM APPRENTICE is an Oasis-screened volunteer who works with 

the class team to create a fun environment and help to involve the children in age-

appropriate activities. Apprentices will not be called on to teach or lead a small 

group. All student apprentices are required to be involved in a cell group or home 

church. All first-year student workers begin as apprentices, but can teach as they 

gain experience. 

. 
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Oasis Adult & Student Team Member Priorities 

 

FOCUS ON:   
1. Arriving prepared, on time, in the Spirit with a servant attitude  

2. Interacting with & engaging kids in biblical truth in the context of 

small groups  

3. Preserving unity 

 

SO KIDS: 

 Are welcomed & incorporated 

 Engage in the goals, content & activities of the lesson 

 Have fun and learn. 

 Having fun & learning 

 
DUPLICATE BY: 

1. Identifying & giving vision to potential team 

member/s 

2. Delegating to each other according to gifts 

& talents 

3. Expressing joy in ministry 

 

 
ASSESS BY: 

1. Observing involvement, 

responsiveness & 

enthusiasm of kids  

2. Debriefing w/kids 

3. Debriefing w/team 

EACH TEAM MEMBER is Oasis-screened and an active member of a home 

church. Team Members work creatively with the Team Leader and each other to 

engage the children in learning biblical truths, developing in relationship with Christ 

and being transformed into His image. 
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Oasis Adult & Student Team Leader Priorities 

FOCUS ON:   
1. Training, motivating team members 

2. Creating a schedule of roles for each week 

3. Communicating effectively w/Team Members and Director 

4. Cultivating passion for the kids  

 

SO TEAM MEMBERS: 

 Arrive prepared, on time, in the Spirit with a servant attitude  

 Are ready to interact with and engage kids in biblical truth  

 Are unified 

DUPLICATE BY: 
1. Identifying & imparting vision to gifted team 

member/s 

2. Delegating 

3. Intentional training/mentoring  

 

 ASSESS BY: 
1. Observing enjoyment, 

engagement, preparedness, 

timeliness of team 

2. Observing involvement, 

responsiveness & 

enthusiasm of kids  

3. Debriefing w/kids 

4. Debriefing w/team 

 

EACH TEAM LEADER is Oasis-screened and has been an active member 

of a home church for a minimum of six months. Team Leaders take ownership 

of their classrooms in the following ways: 
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Administrative Team Positions and Priorities
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Oasis Director Priorities 

FOCUS ON:   

1. Training & motivating team leaders 

2. Communicating effectively w/team leaders & Oasis staff 

3. Cultivating passion for kids 

 

SO TEAM LEADERS: 

 Train & motivate team members 

 Communicate effectively w/team members  

 Are passionate about kids  

 Own the class  

DUPLICATE BY: 

1. Identifying & giving vision to gifted team leaders 

2. Training/mentoring in varied & creative ways 

3. Encouraging  

 

 ASSESS BY: 

1. Observing enjoyment, 

engagement, 

preparedness, timeliness 

of team 

2. Observing involvement, 

responsiveness & 

enthusiasm of kids  

3. Observing & debriefing 

w/team leader  

4. Discussions w/ staff & 

other Directors  

 

 

 

EACH DIRECTOR is Oasis-screened, has been an active member of a home 

church and an Oasis volunteer for a minimum of one year. Directors develop a team of 

highly motivated and trained team of Team Leaders.  
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Oasis Core Values: 
1. Biblical Truth 
2. Spiritual Health 
3. Grace 
4. Children 
5. Servanthood 
6. Good News 
7. Stewardship 

Oasis Ministry Values: 
1. Effective 
2. Culturally relevant 
3. Relational 
4. Sacrificial 
5. Equipped 
6. Outreach 
7. Fun  
8. Safe  
9. Ownership 
10. Creative   

 

Oasis Staff Priorities 

FOCUS ON:   

1. Recruitment 

2. Planning 

3. Training & motivating  

4. Effective communication w/ each other, Directors & Sphere Leaders 

 

 

ASSESS BY: 

1. Performance plans  & 

evaluations that objectify 

vision   

2. Seeking input from Sphere 

Leaders, Directors, Team 

Lleaders 

3. Team assessments 

4. Recording, discussing & 

brainstorming issues, 

successes, solutions 

5. Survey 

 

THE OASIS STAFF considers the Oasis core & ministry values as they develop 

a team of highly motivated and trained Directorsé  

 

SO DIRECTORS: 

 Train & motivate team leaders 

 Communicate effectively  w/team leaders & Oasis staff 

 Are passionate about kids 

 
DUPLICATE BY: 

1. Identifying, training, giving vision & encouraging 

2. Torchbearers for sphere plants 

3. Delegating 

4. Documenting Processes 
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Support Team Positions & Priorities 
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General Policies, Procedures & Information 

The Three Pôs 

Prayer, planning and preparation directly impact your effectiveness in the classroom.   

Prayer 

We are on the front lines of spiritual warfare for the souls of children. Prayer is essential for 

victory and unity. "For our struggle is not against flesh and blood, but against the rulers, 

against the powers, against the world forces of this darkness, against the spiritual forces of 

wickednesséò (Ephesians 6:12) ñBe careful! Watch out for attacks from the Devil, your 

great enemy. He prowls around like a roaring lion, looking for some victim to devour. Take 

a firm stand against him, and be strong in your faith.ò (1 Peter 5:8,9) During the week and 

prior to class, present yourself to be used by the Holy Spirit in your interactions (Col. 4:2-4).  

Planning 

The team should plan ahead as often as necessary to ensure all tasks are delegated and 

each team member has a role. Planning is essential for team unity and ownership.  

Preparation 

ALL team members should be familiar with the lesson in order to tie the concept with all 

elements. Prepare to teach without extensive use of notes. Know how to do the craft to be 

aware of potential problems.  Arrive in time to pray together and prepare the classroom.  

Immorality Issues 

All servants of God have sins and shortcomings.  However, lifestyles that are flagrantly out 

of God's will adversely influence children and hurt the reputation of Jesus Christ and His 

church.  If you have unresolved moral issues, such as addictions to pornography, drugs, 

alcohol and/or sexual relationship/s outside the context of a heterosexual marriage, talk 

with your Director or Team Leader; and, if necessary for restoration, step out of the ministry 

until those issues are resolved. 

Parent Alert Procedures 

Pagers  are available in the nursery & preschool classrooms & at the Administration Booth.  

Auditorium Screen  will be used only in emergency situations, i.e. vomiting, uncontrolled 

bleeding, serious accident. Encourage parents to get a pager to be reached if needed. 

Registration 

If parents would like their childós name and medical information included on the printed 

roster have them complete ALL the requested information in the box on the front page. To 

alert you to new children all those registered after June 30th will appear in the ñNewly 

Registered Studentsò section of the roster. 
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Moving Children to a Different Classroom 

First Floor - Nursery and Toddler Rooms  

Children in the nursery through Bobcat rooms can be moved as they progress through 

developmental stages. After the Nursery Team Leader, the Director and the parent have all 

conferred and agree, the child may be moved to the next classroom. Write directly next to 

the childôs name on your class roster, ñmove child upò and clip the numbered name tag to 

the attendance roster when you take it to the administration booth. The child's name will be 

removed from your roster, added to the roster of the new class and issued a new name tag. 

Hospitality 

The Just for Kids booth in the front entrance lobby was created to greet visiting families. 

The booth is staffed 30 minutes prior to through 10 minutes into each CT. The greeter will 

greet new families, determine the appropriate classroom, explain the security system and 

make a temporary name tag for the child. The Hospitality Escort will walk the child and 

parents to the classroom and introduce them to the team greeter.  

Class Subsidy 

Oasis will reimburse Oasis workers (full-time-100%; every other week-50%) for one Xenos 

class (maximum of $50) per program year. After grades are submitted to Kathy Steinman, 

823-6510 x147, steinmank@xenos.org, checks will be issued to those who have requested 

reimbursement and successfully completed the class.  

CT Teachings  

CDs of the teaching will be ready at the Administration Booth within 30 minutes after CT. 

Please sign your name on the posted sheet before CT. If you forget, you can take a CD to 

the Study Center where they will copy it without charge if you identify yourself as an Oasis 

volunteer. 

Podcasts  of the teachings by Gary DeLashmutt, Dennis McCallum and Jim Leffel are 

available at http://www.xenos.org/podcasts/  or search iTunes.  

Hot Beverage Perk 

You may receive a free hot beverage of your choice at the snack bar the weeks you serve 

in the classroom.  

http://www.xenos.org/podcasts/
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Security  

Volunteer Screening 

The entire screening process  must be completed  before a volunteer is eligible to serve 

in the classroom.  

Adult Screening Procedure 

Applicant Responsibilities: 

1. Pick up a recruitment packet from the Oasis Administration Booth during CT, or access 

it via the web (http://www.xenos.org/ministries/oasis). 

2. Complete the application, sign the release form for your background check and return to 

Xenos by mail or place in wire basket at the Oasis Administration Booth at CT. 

3. Follow-up with Recruitment Coordinator (Phone 614-823-6510 x112, email: 

ansonc@xenos.org) to schedule interview.  

4. Interview and photo for ID. 

 

 Recruitment Coordinator Responsibilities: 

1. Contact applicant upon receipt of completed application and background release form. 

2. Conduct background and reference checks. 

3. Contact applicant to schedule interview. 

4. Conduct interview and create photo ID. 

Student Screening Procedure 

Applicant Responsibilities: 

1. Pick up a recruitment packet from the Oasis Administration Booth during CT, or access 

it via the web (http://www.xenos.org/ministries/oasis). 

2. Complete the application and return it to Xenos by mail or place in wire basket at the 

Oasis Administration Booth at CT. 

 

Student Leadership Coordinator Responsibilities: 

1. Contact applicant upon receipt of completed application. 

2. Conduct reference checks 

3. Take picture for photo ID. 

Classroom Visitor Policy 

Parents are always welcome to visit their childôs classroom. Any other visitor/s must first 

receive clearance from the Oasis CT Overseer through a CT Director. If an adult plans 

regular visits it is necessary to follow the defined screening procedures above.  

 

http://www.xenos.org/ministries/oasis
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Numbered name tag 

Numbered Security Tag 

Blank Name Tag has clip 

Pager # 

Nursery / Toddler / Preschool Classroom Security Policy 

The security system exists for the protection of the young children, staff, and church. The 

pager or tag is the ñclaim checkò necessary for the return of a child. NEVER release a child 

without the correct tag or pager. To avoid possible trauma take the pager or security card 

FIRST from the parent and cross check the number written on the roster before release of 

the child. If the parent doesnôt have the tag or pager, call your Director. 

All Classrooms  

Attendance accuracy is crucial in case of emergency. The roster is THE record of the 

children in your classroom. Before the class leaves the classroom for any reason check the 

accuracy of the roster, i.e. all the children are checked in and the totals are entered on the 

top left of the front page. Take the roster with you to account for the children at both 

locations.  

Classroom Check-In & Out 

Nursery, Toddler, Preschool Check-In 

Name Tags 

Each registered child will have a numbered, class-specific name tag. The 

name tags are stored in a wall cabinet according to assigned numbers.   

Check-In of Registered Children 

If the parent DOES NOT have a pager: 

 Upon arrival, the childôs parent will retrieve and clip on the childôs name tag.  

 The team greeter will give a pager to the parent and record the pager 

number next to the childôs name on the roster.  

 

If the parent HAS a pager from another classroom:  

 Record the pager number next to the childôs name in the event the parent needs to be 

paged  

 Give the parent a numbered security tag & record that tag number also next to the 

childôs name ï this is the ñclaim checkò for the child  

Check-In of Visiting Children  

Use a sharpie marker to write the childôs name on the blank tag.  

Nursery, Toddler, Preschool Check-Out 

 Take the pager or security tag & check w/# written on roster 

 Remove name tag from child  

 Give the child to the parent 
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Roster Instructions: 
#1 Donôt forget to sign in on the provided lines 
#2 Sign - in of registered children 

o Children registered BEFORE 6/30 are found in the ñRegistered Studentsò section  

o Children registered AFTER 6/30 are found in the ñNewly Registered Studentsò section 

o Place a check in the box next to their name 
#3 Sign in New/Visiting children ï if parents want the child on the printed roster, ALL information must be 

completed.  
#4 Find nursery/toddler/preschool tag # here  
#5 Enter nursery/toddler/preschool pager # here 
#6 Enter the number of Children, Adult Workers, Student Workers on the appropriate lines. 


