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ANNUAL HOME GROUP EVALUATION

HOME GROUP ________________________    DATE _____________

CONSULTANT ________________________

Watchman Nee’s book, Spiritual Leadership, states that revelation is the key
requirement for leadership.  We are able to lead when our direction is consistent
with God’s direction.  We gain revelation by prayerfully considering the tasks God
has set before us with the resolve to proceed as he directs us.  The following
questions could help provide such revelation.  We encourage your prayerful
attention to this as a leadership team.
When complete, arrange a time to meet and review your conclusions with your
consultant.

OVERVIEW

1. Find the Attendance % on the “Profile Report” (located at the top of 1st

page).  This shows you the % of growth – this year vs. last year.  (Note:
groups that have planted within the last 24 months share the % with their
sister church).  Is the church growing? How would you assess your
progress?

2. Review the roster in the “Profile Report.” Who are the new cell group
members over the last 12 months?

3. Identify losses from your group.  (Roster provides Inactive members).
Why did these people leave?

4. Examine the ”Group Evaluation” report. What does this suggest about
member commitment to increasing biblical knowledge?
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5. Examine “Group Evaluation” report. How has member involvement in
external ministry affected your group?

6. Examine the FST portion of the “Group Evaluation” report. What does this
suggest about member commitment to financial stewardship?

7. Does your prayer ministry suggest that the members understand that
dependence on God is central to spiritual health?  How have you led
members toward prayer?

8. If needed, review the article, Body-Life: Encouraging & Admonishing One
Another, http://www.xenos.org/classes/principles/cpu3_encourage.htm.  Each leader
should independently plot where they see the group at this time on the
graph below.

ENCOURAGEMENT

ADMONITION

http://www.xenos.org/classes/principles/cpu3_encourage.htm
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EVANGELISTIC EFFORTS

1. Identify those members who brought people to HG/CT in the last year.

2. List those members who have led someone to Christ in the last year and
the name of the person who was led to Christ.

3. Beside the members listed in the previous two questions, whom do you
believe is gifted in evangelism?

4. Do the members of your group have an adequate number of relationships
with non-Christians (Y/N)?

5. Who assists your evangelists/bringers with follow up?  Who could be
encouraged to help, that currently is not?

6. What outreach-oriented activities have you done this year (i.e. include any
kind of event, large or small)?  Which ones were successful?  Why were
they successful?

7. After reviewing your answers to the previous 6 questions – sketch out your
plan for evangelism in the next year. (You may find it easier to do this on a
separate piece of paper).
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DISCIPLESHIP

1. Examine and edit the discipleship portion of the Profile Report.
2. Update your HG ministry chart and bring it to the Annual Evaluation

meeting with your consultant (if you don’t have a copy of your most
current chart, your consultant can provide you with one).

3. Fill out the Discipleship Continuum Chart
•  Examine the “Care taking” category.  Who’s ready to be coached

toward developing their own discipleship ministry?

•  Examine the “Coaching” category.  Who’s ready for top-end training?
See http://www.xenos.org/classes/leadership/discipleship.html for ideas.

4. Look at the “Profile Report” and “Group Evaluation” report.  Who are your
closest candidates for the Servant Team?  What’s holding up their
nomination?

http://www.xenos.org/classes/leadership/discipleship.html
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LEADERSHIP
     NOTE: each leader should independently answer the following four (4) questions.

1. Rate each of the following factors from 1 (i.e. this factor has been the
greatest challenge to our leadership) to 5 (i.e. this factor has not been a
challenge to our leadership at all).
___ a. Leadership team unity
___ b. Leaders openness with one another about leadership, personal

character, marriage and parenting issues.
___ c. Leaders meeting frequency (normal frequency is 1/month)
___ d. Leaders getting social time with one another.
___ e. Personal circumstantial trials faced by leaders.
___ f. Balanced skill set as a leadership team (i.e. does your team have

leaders who cast vision, build community, resolve conflict, stay on
task & focus on discipleship)

___ g. Delegation of ministry.
___ h. Effective response to Satanic attack (e.g. temptation, opposition,

accusation, deception, or seduction).
___ i. Effectively raising up new leaders
___ j. Determining a realistic plant plan.

2. Elaborate on the most significant challenges for your leadership team in
the past year.

3. How do you intend to cope with these issues next year?

4. Do you consider yourself a growing leader?  Where does God appear to
want you to progress at this time?
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PLANT PLANS

1. Who are your future leaders?

Do these potential leaders know you view them this way?  Do they have a
vision for leading their own group?

2. Identify your expected cell group plants.  Who will lead each side of the
plant?  When is it feasible to do so?

3. How long will it take for your future leaders to lead their own group?  Why
this timing?

4. Rate the following factors that might hinder your plant from 1 (i.e. this
factor has no hindrance on our planting) to 5 (i.e. this factor has the
greatest hindrance on our planting).
___ a. number of servant team members
___ b. work force size
___ c. successful completion of classes
___ d. quality of discipleship
___ e. number of discipleship relationships
___ f.  willingness of future leaders to lead with their proposed teams
___ g. group size
___ h. balanced gifting
___ i.  Other: specify_______________________________________
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SUMMARY

1. Rate each of the following growth limiting factors from 1 (i.e. this factor has
no effect on our growth) to 5 (i.e. this factor has the greatest limiting effect
on our growth).
___ a.  member unity
___ b.  leaders unity
___ c.  outreach
___ d.  work force size
___ e.  teaching quality
___ f.  discipleship quality
___ g.  member focus on family/career
___ h.  CG attendance
___ i.  HC attendance
___ j.  CT attendance
___ k.  HG meeting quality
___ l.  a relationally warm environment for new people
___ m. follow-up quality
___ n.  delegation of responsibilities to members
___ o.  prayer
___ p.. zeal for the Lord
___ q.  relationships between members outside of meeting times
___ r.  space to grow

2. Based on your responses to this survey, identify the most important area(s) of
focus for your home group this year.  Be prepared to indicate how you intend
to address the issue(s) at the meeting with your consultant.
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